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Contracting & Performance Sub Group Action Plan

	Specific actions
	Expected outcomes
	Success criteria
	Who is responsible?
	Timescale for achievement
	Monitored by
	Cost £
	Current Status

	Investigate the possibility of using the TENON software package for Apprenticeship programmes
	Providers to be able to use the same package as for Train to Gain
	In use by those providers who want to use it
	ALL
	By September 09
	C&P Sub Group
	
	Not yet started

	Create a set of spreadsheets that can be used by all providers and the LSC/NAS to try and bring a consistent approach 
	One set of spreadsheets used by all
	Not having to complete as many spreadsheets as at present
	ALL
	Autumn 09
	C&P Sub Group
	
	Not yet started

	Set up a helpline for contracting issues
	Access to ‘expertise’ for all providers
	Providers sharing best practice and knowledge.
	Jane Wick
	ASAP
	C&P Sub Group
	
	Not yet started

	Set up an audit helpline to answer the many issues thrown up during LSC audits
	
	
	
	
	
	
	


12/06/2009

Page 1 of 1

[image: image1.png]