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	Skills and Employer Responsiveness – building on World Class Skills

	
	Following the positive impact of World Class Skills (WCS) we are pleased to launch ‘Skills and Employer Responsiveness – building on World Class Skills’.
As the name suggests, ‘Skills and Employer Responsiveness – building on World Class Skills’ will harness the most successful tools and resources from WCS to continue to offer support for providers striving for improved employer responsiveness.

This is a great opportunity to further your development and become instrumental in sharing good practice across the sector.

The programme is outlined below but please click on the activity headings to find out more information and see how you can get involved:
Apprenticeships
With a growing emphasis on Apprenticeships, our support aims to give you an external view of your provision. We have developed a data capture and modelling tool known as the Apprenticeship Improvement & Development (AID) tool. This tool can help you measure the effectiveness and efficiency of your Apprenticeship delivery in order to improve the quality of provision.

“The AID project has helped us to improve the efficiency of our Apprenticeship administration processes.”

Kate Child, Westminster Kingsway College

· One day AID tool workshop – This interactive workshop is designed to show you how the AID tool can be used within your own organisation to measure the efficiency and effectiveness of Apprenticeship delivery. 

· AID group consultancy – This is an opportunity for you to work with other providers delivering Apprenticeship provision, to identify common issues and share solutions, as a result of using the AID tool. Individual support will then help you develop an implementation plan for your own organisation. 

· Apprenticeship sector coaching support - Sector coaches are senior level representatives from providers with an established track record of employer responsive delivery. By accessing this support you will be able to get an external view of your provision and access to real sector specialists with extensive and relevant experience. 

Organisational change
In today’s challenging climate, bringing about organisational change, in order to increase the volume and quality of employer responsive business, is imperative. The following initiatives will aid you in doing this by equipping you with useful resources and providing opportunities for you to network and share good practice across the sector.

· Residential workshop - Provider skills development centre - This is a two day residential workshop aimed at developing the core skills of participants, enabling you to support other providers in improving their employer responsive provision. It offers opportunities for networking and the sharing of good practice that is already taking place in the sector. 

· Group consultancy - This activity aims to support the development of sector mentors with a programme of workshops. These workshops will consider key support areas for the sector and the use of successful WCS resources. 

· Network of expertise for employer responsiveness - In each region we are looking to develop a network of providers with proven expertise in delivering employer responsive provision and who are keen to work together to support other providers in this area. 

· New workshop! Innovative approaches to curriculum delivery of employer responsive provision - The day will involve working collectively to look at how developments such as the Qualifications and Credit Framework (QCF) may be implemented effectively for employer responsive provision and explore issues surrounding it. 

Pre-employment programmes
The pre-employment programme addresses some of the key topics and issues impacting on this area of work in the learning and skills sector. 

· Group consultancy – This will consist of three workshops as well as some individual support. The three workshops will focus on topics such as effective engagement with key stakeholders, use of Labour Market Information, and the development of individual programmes using the QCF. 

· Quality toolkit – With the help of individuals from the sector we are looking to develop a toolkit including guidance on measuring quality, which will serve as a benchmark for providers. 

“By working in partnership with WCS, we are now in a far stronger position to meet the challenges that lie ahead for the learning and skills sector.”

Irene Cooke, Director of Business Development

Sector deliverers needed!
We are looking for individuals to co-facilitate workshops and provide consultancy to a range of providers. This professional development opportunity will serve to raise your own profile and reputation, as well as that of your organisation. Please click here to read more about the opportunity.

Visit our website to find out more information 
about this work and what we can offer you: www.excellencegateway.org.uk/wcs .


Contact us
Phone: 02476 627 953 
Email: enquiries@lsis.org.uk 
	· To e-mail the team 
click here 
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