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Association of Learning Providers for the South East

14-19 Transition Sub Group – Regional Action Plan

Updated:
February 2010

	Specific actions
	Expected outcomes
	Success criteria
	Who is responsible?
	Timescale for achievement
	Monitored by
	Cost £
	Current status

	1. Partnership working and communication

	1.1 Develop a Memorandum of Understanding between ALPSE and NAS, YPLA, SFA and LAs to define where provider networks sit in the emerging systems.


	4 MoUs
	MOUs agreed by relevant parties and ALP SE council and shared with all to depict the working  relationships in place between the parties
	SCTP – lead Paul Mitchell 
	December 2009
	14-19 sub group
	£1,500
	See details on progress checker update

	1.2 Develop means by which the 14-19 sub group becomes a conduit for communication between LA representatives and the provider networks


	Clear communication to and from the WBL networks and LAs
	14-19 sub group  / Aspire manages the progress tracking of each of the sub-regional 14-19 action plans and ensures this is communicated to LA partners.
	Aspire
	December 2009
	14-19 sub group
	£1,500
	AS to attend sRPG on behalf of network throughout 2010 – dates booked

	1.3 Extend the distribution of the ALPSE e-bulletin and access to the ALPSE website to LA representatives to help them to understand the WBL priorities


	E-bulletin / website available to 14-19 LA reps
	Each of the 19 SE LAs are provided with access for appropriate staff to receive the e-bulletin
	Aspire
	December 2009
	14-19 sub group
	£1,000
	Website and bulletin access offered at Oct sRPG meeting.

	2. Achievement by young people

	2.1 Identifying opportunities and routes to facilitate progression out of the 14-19 phase into Higher Education


	Working relationships and potential funding routes developed between ALPSE and South East LLNs and Aim Higher
	Clear ALPSE strategy established with key partners, relating to apprenticeship progression to HE. Potential funding routes for further work established.
	SCTP – lead Paul Mitchell
	March 2010
	14-19 sub group
	£2,000
	See details on progress checker update

	3. Capacity building and work force development

	3.1 Map WBL staff skills in relation to implementation of 14-19 targets and support network-wide development where gaps are identified.


	Mapping and development support events (4 minimum). Greater contribution to all 14-19 targets.
	Initial briefing for the network facilitators, needs identified events / learning in place to meet needs
	Aspire
	March 2010
	14-19 sub group
	£4,000
	Network managers to commission support with Foundation Learning

	
	
	
	
	
	
	£10,000
	


	Red
	Issues

	Amber
	Delay but only minor issues

	Green
	On track
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