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Association of Learning Providers for the South East
14-19 sub-group


Notes from the Sub Group Meeting
Date:

2 November 2010



Time:
10.30 – 12.30

Venue:
ALP Surrey, Runfold, Surrey 
Attendees:
	Name
	Organisation
	Contact details
	Representing
	Attend

Y/N

	Pat Pryke PPr (Chair )
	Waverley Training
	Tel : 01252 725875

Email : pat.pryke@waverley.gov.uk 
	ALP South East and ALP Surrey
	Y

	Sue Taylor ST
	ALP Surrey
	Email sue@alpsurrey.co.uk 
	ALP Surrey
	Y

	Alison Sumpter AS
	Aspire Learning
	Mobile: 07710 094514

Email : alison@aspirelearning.co.uk 
	ALP South East
	Y

	Jane Wick JW
	TVRN
	Email: jane@tvrn.co.uk 
	Thames Valley Region
	Apologies

	Sara Goldie SG
	Hit Training
	Email: sara.goldie@hittraining.co.uk 
	Thames Valley Region
	Apologies

	Lindsay Jardine LJ
	KATO
	Email: Lindsay@kato-training.com 
	KATO
	Y

	Brigid Parr BP
	NACRO
	Email: brigid.parr@nacro.org.uk 
	KATO
	N

	Paul Mitchell PEM
	SCTP
	Email: pemitchell@btinternet.com
	Sussex Council of Training Providers
	Y

	Simon Baker SB
	Protocol Skills
	Email: sbaker1@protocol-skills.co.uk 
	Sussex Council of Training Providers
	N

	Andrew Breary AB
	NACRO
	Email andrew.breary@nacro.org.uk 
	Sussex Council of Training Providers
	Apologies

	Poppy Carter Mills PCM
	JHP
	Email: pcm@jhptraining.com
	ALPHI Hampshire and Isle 

 of Wight
	Apologies

	David Thomas DT
	Totton College
	Email: dthomas@totton.ac.uk 
	ALPHI ALP Hampshire and Isle of Wight
	Y

	Rachael Fidler RF
	HTP
	Email: Rachael.Fidler@htptraining.com
	ALPHI Hampshire and Isle of Wight 
	Y

	David Wales DW
	NAS
	Email: david.wales@apprenticeships.gov.uk 
	Regional Director for NAS Learner Services
	Y

	David Waggett 

D Wag
	YPLA
	Email: david.waggett@ypla.gov.uk 
	Senior Adviser, Regional Implementation
	Apologies

	Hillary Omissi

	Berkshire Sub Regional Group
	Email: Hilary.omissi@slough.gov.uk 
	Director
	Y


Notes and actions:
	Item
	Notes and action points

	Welcome  and introductions 
	Pat asked all members to introduce themselves.

	Review of prior minutes
	Update to minutes – Alexa was present at Sept meeting on behalf of TVRN

LJ to send 14-19 action plan to AS

AS to move 4th January meeting to the 7th January, Sue to check room availability.

	Update on FL and FS issues
	R Whittington – YPLA are working blind until FO1 is complete and analysed. The Providers have been offered the opportunity to upload early after the 8th portal opening day in order that feedback can be offered in order to eradicate errors before the close date.
PPr – Surrey group feedback is that most providers are struggling with numbers as referrals are minimal, Connexions do not exist to support referrals
RF – FO1 issue about non-accredited qualifications and the codes to use to ensure funding is possible.

ST – some providers have concerns about MCV and going over their value and so have not made starts.  MCV remains the ceiling of the value of spend against contracted volumes.
Action:  
1. AS to send to RW the original email text about the offer of provider support with feedback on early F01 claims.

2. RW to update email for AS to distribute and remind the networks of the opportunity to submit for review an early claim, with reference to the fact that only global feedback will be provided not individual provider feedback.
RF – 09/10 reconciliation – how will this happen.  YPLA are expecting clarification on this in the next few weeks. Watch out for updates in the bulletin.

Action:  
1. All providers need to ensure that the returns are as complete and accurate as possible to ensure that funds remain on their contract.

PEM – Sussex issues – Providers feel that they can no longer respond so accurately to learner needs with the FL structure and demands – reducing flexibility.  Also LA staff were offering different levels of support and input.

RF – the whole programme is different and you need to change the ways of working and providers have perhaps not taken this on board. 

Action: 

1. Providers need to rethink their programmes and outcomes to ensure that the programme meets needs and finances. 
2. Networks Managers to see what opportunities area available to enable providers to share good practice and ensure all providers thrive.

RF – what will be in the place of EMA? No one knows the detail against this yet.

White Paper now expected some time prior to Christmas.
PPr – Has a learner with LLDD and cannot get funding unless needs are in excess of £5000 
Action: All providers need to talk the LA for a claim mechanism if there are any issues with LLDD.


	Sub regional 14-19 Implementation Plans Networks 
	Hampshire – have restructured their old e2e sub group and now have a LR sub group.  This group met for a first time in October.  A new action plan is in place linked to this group. There is also a LR practitioner group under this group.  We are working with the 14-19 groups locally. We have a schools action and collaborate with IAG groups.  A meeting in planned for the end of Nov to discuss the issues over the increase of the NEET group and lack of FL numbers and work out what can be done.
Surrey – Working with schools, invited to the Surrey FL conference. 2 providers did outstanding presentations which had high impact in front of School Heads.
Sussex – 14-19 reps are still in place. Sussex are struggling to get reps to attend de-briefing meetings. Looking at progression from FL to Apprenticeships. Strong relationship with Connexions. AWP seems to be a lesser priority in LAs.  Would like to achieve more through 14-19 representation.
Kent – Kent have one A2B branding.  Connexions relationship is sound and helpful but still providers are struggling to recruit. Kent have arrangement to meet with planning forum leads to arrange what is being discussed. Master classes are being arranged through planning forums on different items for parents / YP / Carers to provide clear messages. Sept guarantee worked well in Kent but numbers are low on FL. Kent CC have put in funds to support vulnerable learners.

RW / PH / DW left the room to enable a discussion on ESF to be carried out.

ESF NEET tender is being drawn up with the LAs, Colleges, etc. in Kent and Medway. Hants and IoW proposal will be submitted by HTP for a collaborative project.
TVRN – 
Action: 

1. Jane to provide a TVRN update
HO – LAs are absorbed in cuts and other priorities. Schools budget protection has not extended to post 16 learning.  Council Members are an important link for all networks in terms of LA influence.
ST – we need as networks / providers to become more active to help pave the way for appropriate progression from school to FL . Apprenticeships.
RF – Building the FL offer within schools is an ideal way of achieving such progression. 

PPr – Mentioned the NAS referral processes being draw up with ALPHI for moving requests for school events from NAS to the provider network. Once this is approved, it can be shared with the other networks as required.
 

	Update from RPG meeting
	RPG – will still meet with three sub groups.
The name will change.

Notes are available on the ALPSE website.

	YPLA update
	YPLA is being reviewed. NDPB review will give the first indication of role and responsibilities.

Other updates are seen above.

	Action Plan review and update
	See attached – updated plan.

	Reporting to Council
	This will be the action plan

	Data
	DW to send through data updates to share

P2 up 13% on last year
P3 data due imminently.

Really important that all providers put their data on in a timely way.

	Name of the group
	14-19 Sub Group

	AOB
	DW – Programme-led is as per guidance note 5 – this position has not altered. It will cease March 2011. There may be some Olympic orientated PLAs available but this will be specific. 

Skills Strategy White Paper will be out on 16 November. This will need viewing especially inputs on Level 3.
RF – What should be the MCV response to 16-18 recruitment and MCV level. There will be a Q1 reconciliation looked at and early indications are that the funds are available albeit perhaps not on the correct contracts. Can 16-18 be recruited with a confidence that this will be afforded even if contract ceilings are exceeded.

DW - Business cases by Account Managers for 16-18 will be required to be approved nationally to increase MCV even for 16-18.
DW- Providers will shortly be asked about pipeline work with employers for significant (50+) starts.

RW – YPLA likely to be consulting on a new funding methodology as a result of recent changes.  There is likely to be a formulaic process of allocations. It is likely to adopt a lagged funding approach based on prior year performance.

Action: 

Network response may be required.

AS – When will the YPLA Q&A be available for distribution

RW - YPLA Q&A -  to follow after FO1


	PLEASE NOTE January date change: 

Time, date and location of future meetings
	10.30 – 12.30 – 7 January 2011  – ALP Surrey

10.30 – 12.30 – 8 March 2011  – ALP Surrey

10.30 – 12.30 –  3 May 2011  – ALP Surrey

10.30 – 12.30 – 5 July 2011  – ALP Surrey


11/25/2010

4

[image: image1.jpg]