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1. Introduction

This proposal outlines how Aspire Learning and Development can facilitate five sub-regional consultations to determine methods by which the NAS team and all providers can effectively engage high potential employers in Apprenticeships.  From the outcomes of these sessions to develop and deliver a network-wide workshop to engage all partners in the employer engagement actions and strategies suggested.  
2. Proposals for delivery approach

· Develop a template for the 5 sub regional consultations.  Each designed to engage providers in determining strategies and actions that will enable them to work effectively with NAS to engage high potential employers.
· To collate an action plan from the outcomes and feedback elicited from the 5 sub regional events.

· To develop a one day workshop for NAS and providers in the SE region to include:

· dissemination of the action plan and gain ownership and commitment for each action and targets

· the Insights Discovery colourful model of behaviour as a background tool for enhancing communication with employers

· describe the principles of consultative sales and benefits of this approach

· emphasise the importance of return of investment to employers

3. Commitment and Resources required from NAS
3.1 Gavin Smith to be the named person to be the first line of contact for the project.
3.2 Timely access to detailed information as required.

3.3 NAS to pay for any venues and refreshments required. 

3.4 Commitment to pay invoices forwarded by Aspire Learning and Development within 30 days of receipt.

4. Quotation 

	
	Cost £

	5 half day consultation events
	1250

	Action plan collation
	500

	Develop and deliver regional workshop
	1500

	Materials
	250

	
	

	Total

VAT

Grand Total
	3500

612.50

£4112.50


All other expenses in relation to the project to be agreed in advance.

This quotation is valid for 30 days.
