Memorandum of Understanding between the Association of Learning Providers SE & the SE Regional Planning Group

1. Introduction and Background

1.1. Work-based learning (WBL) providers have a key role to play in driving up participation, achievement and quality of 14-19 learning. WBL providers will play a vital part in supporting the roll out of the first three of the four strands of the 14-19 learner entitlement:

· Apprenticeships

· Diplomas 

· Foundation Learning

· General Qualifications –GCSE & A levels

1.2. In addition the Raising of the Participation Age (RPA) to aged 17 in 2013 and 18 in 2015, is likely to stimulate the market for WBL. Research suggests that many of the young people not currently engaged in learning and in jobs without training are more likely to follow WBL routes, particularly Foundation Learning (including E2E) or Apprenticeships and providers are set to play a key role in contributing to the diverse range of provision needed to support these new learners.

1.3. WBL providers are represented at a regional level by the Association of Learning Providers South East (ALPSE), which is recognised by the national Association of Learning Providers (ALP) as the regional organisation that brings together 5 local networks of WBL providers namely:

· ALPHI (ALP Hampshire & IOW)

· ALPS (ALP Surrey)

· KATO (Kent Association of Training Organisations)

· SCTP (Sussex Council of Training Providers)

· TVRN (Thames Valley Regional Network)

1.4.Together these networks represent the vast majority of Apprenticeship and E2E providers with some organisations also delivering Skills For Life, Alternative Education Programmes and 14-19 Diplomas. The membership includes college WBL provision, local, regional and national independent providers and voluntary sector providers.

1.5. Thus ALPSE has a wide and strong constituency and wishes to bring this to bear on the effective delivery of 14-19 provision in the South East. It is vital therefore that clear and effective communication routes are established at local, sub regional and regional level to integrate WBL representation into the 14-19 decision-making structures established and led by Local Authorities. 

1.6. The DCSF’s ‘14-19 Partnership and Planning’ (DSCF: Jan 2009) states that 14-19 partnerships should comprise ‘a fully inclusive membership’ that includes amongst others representation from work based learning providers. Provider networks exist to perform this representative function. We are able to build on the significant progress that has been made. Most local provider networks have some level of representation on 14-19 Partnership Boards but this is not consistent across the 19 SE Local Authority areas. 

1.7. ALP SE also has a seat at the Regional Planning Group (RPG) and there is representation from LSC/YPLA at the ALPSE 14-19 sub-group and these structures are backed with a multiplicity of informal links. 

2. Purpose of the MoU

2.1. This MoU Framework aims to ensure that a clear and coherent framework exists to facilitate effective communication between ALPSE (representing WBL provider networks in the South East) and the Regional Planning Group in its role supporting Sub Regional Groups and Local Authorities.

2.2. In the South East the 19 Local Authorities have formed 10 sub regional groups (SRGs). These are Hampshire (4 LAs), Kent & Medway (2), Berkshire (6), Surrey (1), E Sussex (1), W Sussex (1), Brighton & Hove (1), Oxfordshire (1), Buckinghamshire (1) and Milton Keynes (1). 

2.3. Each Local Authority has a 14-19 Partnership Board and a number of localised 14-19 consortia/networks.

2.4. The framework focuses on the planning and implementation of effective 14-19 learning but particularly the contribution that ALPSE and local provider networks can make to:

· The formulation of Regional Priorities Statements and Local Area Statements of Need

· Delivery of the Apprenticeship Entitlement

· Delivery of the Foundation Learning Progression Pathway Entitlement

· Meeting the September, and if appropriate January, Guarantee

· Creating viable and diverse provision that will meet learner needs; reduce the number of young people that are NEET and help prepare the path towards RPA implementation

· Increasing the effectiveness of employer engagement strategies.

· Feeding in intelligence from the front line regarding the needs of learners and employers

· Ensuring the effectiveness of Area Wide Prospectuses and the Common Application Process 

· Resolve local issues through a regional dialogue

· Ensuring the consistency of strategic input across the region and raising any areas of concern or opportunity

· Ensure that all relevant WBL provider networks are engaged at the appropriate level in a way that builds collaboration and trust.

2.5. The framework will also provide guidance as to the representation and collaboration expected between WBL provider networks and Sub Regional Groups and 14-19 Partnerships.

3. Agreed Communication Processes at Regional Level

Regional Level

3.1. Meetings between the Chair of ALPSE (currently Bob Hiskey), ALPSE’s RPG representative (Alison Sumpter) and the Chair of the RPG (currently Clive Webster). Meetings to take place every 4 months.  

3.2. Regional Planning Group Meetings (meets monthly – 16-19 responsibility only) 

Through its formal representation on the group ALPSE is able to contribute to strategic planning and review. ALP SE has an agenda item at every meeting to update the group on recent developments or identify key issues. ALPSE also has the option of having representation on RPG sub-groups (currently Jamie Stevenson of KATO on the Funding and Commissioning Sub Group)

3.3. ALPSE Council Meeting (meets every 2 months)

ALPSE’s RPG representatives report back to the ALPSE Council and are briefed on issues to be raised with the Regional Planning Group. RPG representative to attend ALPSE Council. 

3.4. ALPSE 14-19 Sub Group (meets every 2 months)

ALPSE representatives meet with a member of a local authority team to give an LA perspective (potentially Hilary Omissi – Berkshire SRG) as well as a representative from NAS (currently David Wales).

3.5. Broad communication takes place through the RPG Bulletin (to which ALPSE can contribute news items) – this is circulated to a wide range of local and regional partners. Similarly the ALPSE bulletin, which can include RPG updates, is sent to all WBL members of local networks.

4. Guidance on Sub Regional Protocols
Sub Regional Groups and Local Authorities.
4.1. Where a SRG consists of more than one local authority that local WBL provider networks be invited to support any relevant groups or networks.
14-19 Strategic Partnership Boards
4.2. Local provider network representatives to be invited to sit on 14-19 Partnership Boards to represent WBL providers in the planning of 14-19 delivery across a local authority area and the development of area wide priorities (currently through the Local Area Statement of Needs). Local MoUs between the local WBL provider network and 14-19 Strategic Partnership boards are also encouraged.

14-19 Local Area Consortia/Networks

4.3. Local provider network representatives to be invited to sit on 14-19 Local Area Consortia/Networks to represent WBL providers in the planning of 14-19 delivery across a localised area and the development of that area’s priorities in line with the LA’s Local Area Statements of Need or successor documents.
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