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Association of Learning Providers


AGM and Council Meeting Minutes
14 September 2010
Attendees:
	Organisation
	Delegate name 
	Attendance

	ALPHI 
	Bob Hiskey (BH)
	√

	ALPHI
	David Thomas (DT)
	√

	ALPHI
	Rachael Fidler (RF)
	Apologies

	Aspire Learning
	Alison Sumpter (AS)
	√

	Aspire Learning
	Jo Sellars (Jo)
	√

	KATO
	Mike Henderson (MH)
	√

	KATO
	Lindsay Jardine (LJ)
	√

	KATO
	Jamie Stevenson (JS)
	                   Apologies

	SCTP
	Paul Kendall (PK)
	√

	SCTP
	Paul Mitchell (PM)
	√

	SCTP
	Connie Mahoney
	√

	Surrey ALPS
	Hisham Zubedi (HZ)
	√

	Surrey ALPS
	Pat Pryke (PP)
	√

	Surrey ALPS
	Sue Taylor (ST)
	√

	TVRN
	Jane Wick (JW)
	√

	TVRN 
	Sara Goldie
	√

	TVRN
	Stephen North
	√

	External Representatives
	 
	

	YPLA
	Sue Samson
	√

	YPLA
	Aidan Pettitt
	√

	Berkshire Sub Regional Group
	Hilary Omissi
	√

	Skills Funding Agency
	Chris Jennings
	√

	Agenda Item

	Discussions
	Actions



	Welcome and introductions


	BH welcomed the Council 
Apologies:  Jamie Stevenson – Kato, Rachael Fidler, ALPHI
	

	ALPSE AGM



	Minutes and action points from last AGM
	The minutes and action points were read and accepted as accurate.  
Matters Arising – No matters arising.
	

	2009/10 Accounts and Subscriptions
	AS handed out a document showing the accounts for 2009/10.  It was agreed that they were accurate.
AS then handed out a future budget sheet, which outlines what likely costs would be for the next year based on present year activities and existing amount in the account.  This is worst-case scenario.  Position is around about break even.  The ALPSE network has about £43,135 available to them for whatever activities required.
AS asked for the Council’s agreement to write off unpaid event ticket costs.  Sue Taylor said that she will chase Guildford College for their unpaid event payments.  The final £50 to be written off as the company no longer exists.
BH asked if he could sign off the Council acceptance of the Capacity Building Accounts– the Council agreed. 
Subscriptions
The subscription for membership of ALPSE stood at £1k per network last year.  BH asked whether this level should be retained or increased.
MK asked what the levels of subscriptions of local networks are currently.

The networks are as below:

· Hants and IOW £600  per year – 30 members

· Surrey £300 increasing to £350 this year and they have an increase in interest

· Kent £350 with around 40 members possibly increasing to £500 in April 2011

· TVRN £300 will continue at £300 and have around about 30 member

· Sussex £400 being reviewed with 56 members

Discussion on whether networks had soley Apprenticeship deliverers as members and whether this could/should be extended to other providers.

Should ALPSE increase subscriptions from 1 August 2010?  CM said that she felt that it should remain at the same level, ST agreed.  MK said that individual networks are under increasing pressure and felt that subscriptions should remain the same.

BH said that the consensus was to retain the subscriptions for ALPSE at the same level.  PK said that as long as this covers costs.  All agreed that the subscription will remain at £1,000 for the coming year.

PK said it would be interesting to know the split of network members between, colleges and independents and lead/sub contractors, etc.  This should be collated centrally.


	Action:  ST to chase Guildford College for unpaid event payment.
Action – Aspire to email all network managers to get this breakdown and collate it for dissemination.  How many are FE of total potential.  How many have lead provider status and how many sub contractors, how many 6th Form Colleges.  

	Election of ALPSE Officers
	The Council were asked if there were any nominations for the official roles on the ALPSE Council.

The officers are as below:

Chair – Bob Hiskey
2 x Vice Chair s - Paul Kendall and Jamie Stevenson
Treasurer -  Jon Sumpter

Secretariat -  Aspire Learning

All existing officers are happy to continue in their roles.

All agreed to the officers remaining in their roles.

BH thanked all officers for their contributions during the year.


	

	Any other business
	No any other AGM business.  Meeting closed at 10.35

	

	Council Business – Members



	Review of Minutes and Action Points
	Agreed that the minutes are an accurate record of the last meeting.
	

	Matters Arising
	· Legal entity will be on main agenda.
· Profiling Project now completed.  Profiling continues to be an issue.  No action immediately, wait and see what comes out of Comprehensive Spending Review, and related impact.
· BIS response to number of organisations gaining TQS accreditation now received.

· 306 assessments in total of which:

· 28 successful

· 159 conditional

· 119 unsuccessful
Agreed no further action to be taken
· Regional Network Comparison – on main agenda

· ALPSE website – the Council agreed that we can use £500 to update the website and make it password protected

· Action – Aspire to action


	Action – Aspire to instruct webmaster to carry out the work as agreed.



	Memorandum and Articles
	BH thanked all those who had contributed to Memorandum and Articles.
AS suggested that the first thing would be to decide on a name.  Need to check on Companies House to identify whether this name is registered.  AS asked if everyone wanted to keep ALPSE? 
Does this restrict us geographically?   Is there any scope in using the word southern as opposed to South East.  Need to ensure that we have the capacity to grow. 
SG said that you could alienate certain groups by using the word southern.  
Should we pick a name that does not mention area/ geography? Should it just be the Alliance of Training Providers this could be a point of contention with ALP. Need to bear in mind that we come together to represent our local networks.  
It is the Council who had decided on the name ALPSE and BH said that he would challenge that ALP own the name.  BH asked if we need to change the name at all?  We want to remain on good terms with ALP – particularly as they have ministers ‘ears’ at the moment.  
Overwhelming agreement by the whole Council to retain the name ALPSE.

AS went through the Memorandum of Association and made the relevant changes.  A PO Box will be used instead of Chair’s address.

Board should have the power to allocate funds but not to pay any wage or remuneration to those that are Officers.  Officers who have a vested interested cannot vote on issues where they might receive payment to avoid conflict of interest – they should always declare where they have or could have conflict of interest.
Auditors to appointed as and when required.

Articles

AS went through this and made amendments as agreed by the Council. 
We need to add a clause as to action required in ‘winding up’ the Association.

Quorum is going to be difficult to state as there are only 5 stakeholders.  There must be at least 3 Board members attending meetings.  Chair and Vice Chairs to have vote. Can’t have valid vote if one network is not in attendance – this to be checked with solicitors as it may prohibit future progress of important matters in the future.
Financial Date – does the 31 July to 1 August work for the group?  All agreed that this is ok.

Aspire to chase the quote from legal representative to look at these documents.  AS unsure what the timescale for getting this.

AGE 16 – 24 Grants

Please read attached update.

Network of Expertise
AS said that they had a very good meeting and dry run of this event.  £7k from LSIS to run an event Life outside Funding – event on 5 October 2010.

Information has now gone out about this.  80 places, 16 bookings have been received so far.  Booking through Event Elephant.
LSIS Update

Lots of interesting developments.  Pam Lumsden has gone to all networks.  Jury out on future of LSIS but still in place until March 2011.  PM said that it is in our interest to keep this avenue open and to access as much funding as possible.  In a sense LSIS is competing with what we do – LSIS promoting themselves as the route to support for providers – a sense of competitiveness, we need to watch this carefully.  SW has approached providers wanting to deliver training in the South East.  PM stated that we miss out if we do not bid and others steal our ground – a risk if we do not get involved in the bidding process.
In March, we jointly submitted an expression of interest with AOSEC which was successful.  Bid from ALPSE but looked like it came from AOSEC.  FE Sussex played strong role with AOSEC to put bid in.  Only AOSEC were informed of success in the first instance, rest of partners only told 5 weeks later.

Crucial that we are clear with AOSEC that we are part of this bid.

PM said that there needs to be a formal communication from ALPSE on this.  We have a chance to make up some of the ground we have lost.


	Action – Aspire to check with Companies House whether ALPSE is already registered.

Action – Aspire to make changes /amendments to the Memorandum of Association

Action – Aspire to make changes/amendments to Articles.

Action – Aspire to chase quote from legal representative to look at the Memorandum and Articles.

Action:  PM and ST to contact Jan Edrich of AOSEC - PM  has mandate from the Council to do this.

	Minimum Contracts Levels


	MCL - Several Council members are going to a meeting on this subject. Jane Wick has been asked to report to the Council on the outcomes from this meeting. 

	Action – JW to do report on the outcome of the MCL meeting and feedback to the Council.

	Update on meetings/correspondence
	SEEDA Working Group – Sara Goldie
Not much to update on this.  Link was sent out to Council to comment on a paper.  Presented to ministers in draft format, due to be published in November.
Comparison with other regional networks
AS has collated a report on this.  Overriding feedback is that they are in flux.  All in the same situation as us.  Is there anything we can learn from this?  BH said he felt that we are on the ball.
Members Survey
Potential to load onto Survey Monkey.  SCTP have already surveyed their members so do not want this to go out to their members.   The following networks want the survey to go to their members:
· Kent 
· Surrey 
· TVRN

· Hants and IOW

PM to collate and release to ALPSE the SCTP results.  

World Class Skills

PM asked if the Council wishes for him to continue to attend meetings on behalf of the Council.  BH said that we have a responsibility to raise the profile of this but the current climate does not allow providers to give focus to this.  PM said that he will continue to attend for the time being.


	Action - Aspire to add other questions to the survey to gather information on break down of members.

Action – PM to forward information from his members in line with information requested in the ALPSE survey.

Action - Aspire to set up Survey Monkey and if possible enable the network to use it.



	Financial Update & Plan of required activities 2010/11
	The Council needs to give Aspire a clear focus of what they want from them to inform the way forward for the network.  BH said that at this stage he is unclear what we should be focusing on.  This may become clear after the Comprehensive Spending Review in October.
PP said that she felt that this group should be more strategic and not focus on individual provider’s issues.

BH said that he felt that the focus on issues could be more focused if the group was smaller.
PM asked how this will work when the network becomes a limited company. There will need to be agreement on how this is taken forward.

BH asked the group how they would like to take this forward.  Should this be discussed at this group, within local networks or views emailed to Aspire?

	Action – ALL  to email any views on the re-structure and ways of working for ALPSE Council to: Alison@aspirelearning.co.uk


	Sub Group Update
	14 – 19 and FL
PP gave update, still going strong, very good sub group.  They have re-written their Action Plan as they feel they need to work differently.  Looked at consistent branding of FL in Kent it is A2B. 
Each sub region to bring case study on FL to the table to prove that it is working. 
 Ensure that all providers use AV.  All networks to put in Actions Plans ‘working with schools’ to promote Apprenticeship and Foundation Learning.
MH said that Government have quietly withdrawn the necessity for schools to give IAG advice on Apprenticeships - is this true?  This question to be asked of Sue Samson. 
Employer Responsive
JoS gave update on this Sub Group.  

Provider Referral Process

The group would like Network Managers to have this information but they would not be in agreement for the Network Managers to use this information to police referrals and providers performance.  On a local level if providers are not in agreement they will deal with this locally.  

	See attached paper

Action – JoS to inform Zeena Cala of the Council’s decision.

	Update from YPLA – Sue Samson Regional Director Aidan Pettit deputy Regional Director
	Sue Samson said that things are changing daily, a challenging time to predict what is coming.  The South East is in a good position in that we have 29 Ministers in the South East.  In the Education Team have 3 Ministers of 6 are based in the South East.  Big policy direction, simplification agenda, reduction of bureaucracy and strong focus on letting schools and colleges free from restriction, little mention of private training providers.

Local responsibility for improvement, have own networks be self-managing and self-directing.  Reduction in quangos.  It is clear from YPLA that this is a growing rather than reducing role.  Regional agenda not so strong.  Any regional grouping being more permissive - if they add value, they carry on if not they will not continue, letting communities make decisions on this. 
All this will have huge impact on consistency across the country.
 Very strong agenda around schools.  Responsibilities are more than schools much wider agenda.  Need to look at what this means, schools could be  ‘shorthand’ for providers of pre 16 education.  Policy direction needs to look at schools policy directions where strong messages are emerging. 
The coalition agreement is clear in what they want to see around FE, some clear statements around: improving quality of education, increasing flexibility around qualification routes, creating new technical academies (although there is little information on this.)   There is shortly to be published  a review of qualifications including vocational qualifications  by Alison Wolfe 
The messages being received from Government are around setting schools and colleges free from state control.  The Government will not be directing qualifications.  Providers will identify what is appropriate for their learners.  No detail available yet.  Devil will be in the detail which is still to be worked out.  Strong focus on Local Authorities, central to plans to improve education, championing excellence, driving improvement, shaping provision to ensure residents get best deal.  It will be their responsibility to identify where provision is needed and gaps in provision.  A significant role for Local Authorities is coming through loud and clear.  
16 – 19 specific work, some announcement on changes, simplifying system is the main focus, freeing up Local Authorities to follow the above focuses.  
Relationships between provider s and Local Authorities will remain the same, as they will be looking at provision for their residents.  YPLA will now have direct provider relationships but just around funding queries, it will not be a relationship around what they provide.  A different focus.  Self managed relationships.  
BH said that he had received a letter from Director of Children’s Service raising concerns over raise in NEETS numbers.  

SS said that this is between Local Authorities and providers, and will be around provision.

AP said that in 20099/10 there will be an end of year reconciliation. In 20 11/12 allocations will be based on ‘like’ numbers.  Beneath this an assumption that other than where Treasury demands there will be in year adjustment ‘the lag ‘process.  Important to look at how numbers are used including SLNs this is the flexibility that needs to be exploited in conversations with Local Authorities.  This may have to be cost neutral but this is a conversation that still needs to take place, we will have to work within a given budget.  
AP said that there may be a need to revise the definition of NEETs – this could include school leavers with good A levels etc.  Need to identify what FL can offer, 
Clause 35 has this been removed, SS said that she did not think this was accurate it could however refer to Academies, but can’t confirm this.  HO seemed to concur with this. 

SG asked how with the forthcoming requirements of providers to hold MCV of potentially in excess of £500k/£1m, how will Local Authorities identify local provision where ‘lead providers’ are delivering the contracts.  HO said that Local Authorities still have lead commissioning role even though they have lost their contracting role.  Local Authorities have to work this through.  From a Local Authority perspective waiting for 2 documents – one is around how Local Authorities will fill commissioning role and the second is a White Paper.  
Strengthens need for local providers to have good relationship with Local Authorities where the discussion will be around provision and not funding.  

MH said that interplay between neighbouring Local Authorities is non- existent in some cases.  HO said that that there had been a hiatus in the signing of Memorandum of Understanding with Local Authorities.  There are some very difficult practical issues. 

BH asked if SS, AP and HO had any idea of what a future single agency might look like.  SS she did not get a sense of this happening.  From the Dept. of Education side she got a sense of localism and encouraging expansion of new providers.  Some different dynamics coming out. 
The provider networks have to create the future way of working and are in a strong position as they already have interfaces with Local Authorities.  Do not wait for this to happen,  Providers have to shape the future for themselves.  From the Comprehensive Spending Review on 20 October we will just get a couple of ‘one liners’ but we have no knowledge of what these might be.  
Agencies are getting information at different times.  The Skills Funding Agency is part of BIS so different from YPLA.

AP said that there is recognition at ministerial level that providers have feet on 2 sides, business and education.  Recognition that 16 – 18 Apprenticeship agenda sits with BIS but part of the 16 – 18 world that is part of DFCS and how is this joined up?

LJ asked if YPLA and Local Authorities could come out and speak to networks.  AP said that this would be possible.  Route through AS/BH

SS said that for the YPLA working with networks will be absolutely key, they are taking on additional work but no additional resources so will not have the same interface as in the past, but in terms of having someone to answer queries, Rachel Whittington is this person for this group, but also have people who have the lead on local patches.

AS said there will be a Q &A which Rachel Whittington is updating this will go on to ALPSE website. RW will join the FL Sub Group along with Phil Hodgkiss and David Waggett, this will be the best way of supporting our providers.

HZ said that the problem is that when providers go to Local Authorities on funding problems they are told to go to YPLA.  Network managers need to keep abreast of what is happening and keep their networks informed.

The network needs to ensure that sub contractors of provision are kept informed.

Technical queries on funding need to go to those that can deal with it but need to be routed by AS/BH to the most appropriate person.
AS said that RW has offered to put specific process in place with Phil to run early FO1 to identify issues to ensure that the count is accurate.  AS said that we need to work together to maximize income into the region.  This is just an offer that we can accept – if we wish before we close off FO1 Accounts.  
MH asked for recognition that we are not just asking funding for training but funding to support network activities.

SG said that we need to recognize that this is a market place – we will not be given funding to support network activities, we need to generate this from our own activities.

SS said that it is Important to recognize that we are in a very different world from the one we were in.  There is no pot of money in the region to do what we want to do.  Everything we do must be cost effective. 

AP said that between now and December things will change a lot.  Communication is key, let’s keep talking to each other.  YPLA will alert providers to issues early on to help them to address these.
SS said they are happy to come along to these meetings so that they can hear the impact of these changes on the ground so they can feed back up. 

HO said a real opportunity for providers to build up influence to increase the profile of Apprenticeships and FL.

BH thanked Sue and Aidan.
	Action – SS to follow this up to identify whether Clause 35 has been removed.


	Skills Funding Agency

Chris Jennings
	CJ said that she feels that the MCL levels will be set and that it will be increased annually.  Once the funding consultation is over it will be announced and things will move very quickly and be in place by December/January.  
AS said that there are large numbers of providers who would be at risk of losing their contracts if set at £1m.

HZ said that SFA are looking at £750k for next year then increasing to£1m and then £2m.  

51% rule will possibly be re-written.  

It is just Skills Funding Agency funding that will be effected and not YPLA.  This will include ESF Apprenticeships, T2G, ALR.

LJ said that Tony Allen will be looking at sub contracting arrangement and that consortia will not be encouraged.  Inspection grades and quality assurance will be quality assured through lead providers.

There is a recommended ceiling charge of 15% for sub contractors to work with lead providers.

Nationally there are 518 providers with contracts of less than £500k.

In the South East  there are 38  providers with contracts below £500k

In the South East there are  53 providers with contracts below £1m

 This is out of 118 providers holding contracts in the South East.

Staffing costs of Skills Funding Agency are being looked at. More than 250 members of staff have applied for voluntary redundancies.  There will be people leaving by 22 October.  This will lead to some re-structuring.

There will be an addendum to Guidance Note 5 which will be out within next 2 weeks, tolerance level and diminimus amount below which amounts will be changed will be £10k.
· All 16 – 18 cappings lifted

· 19 – 24 Capping lifted 
· Not  25 +

Matrix Standard
Ownership of Matrix Standard has gone out to tender.  If you have it, it will be extended to end of March until the contract has been awarded.


	

	14 – 19 – Hilary Omissi LA Representative
	HO said she would like to emphasize that Local Authorities need to work on relationship with providers. Pre 18 July that was to happen anyway now this has changed so need to build on good relationships that already exist.  Local Authorities will have an increasingly important role in future strategies, important strategic commissioning role.  They will be looking at where additional provision is required.  Local Authorities are more likely to be looking to WBL providers for this.
PM said that this was encouraging but that not all Local Authorities have such a positive view of WBL providers. 
BH and PP said that in their Local Authorities this has not been the case.

14 – 19 Partnerships 
SS said that much effort has been put into this – where do we go from here?  Advised providers to stick with this, this is where WBL providers have an equal voice with other providers.  
Huge challenges around effectiveness of 14 – 19 partnerships and one of the issues could be Academies who will not be required to provide IAG.  Providers will also not need to rely on Connexions.  This could be an issue in a year’s time.  For the time being need to continue to work with 14 – 19 Partnerships.  HO advised that providers look at their Local Authorities individually and identify who will be most influential in that LA.  
New localism is an effective way into Local Authorities depending on how they move this role forward.

LJ said that KATO already had Terms of Reference with their Local Authority Kent County Council.
	Action -  LJ to forward Terms of Reference with KCC to Aspire for dissemination to the group.



	Any other business
	HZ asked if other networks were looking at the ESF as a collaborative bid.
Contracts are now going to be big and we need the strength of ALPSE to be able to bid for these.  There is a lot of work for ALPSE to do to gain a history, this can only happen once they are set up as a company. In the meantime ALP Surrey are putting in a PQQ which network providers are welcome to participate in if they complete their acknowledgement form.

	Action – ST to email out to network managers a proforma for them to get commitment from providers who want to be involved in the DWP NEET bid.


	
	The meeting closed at 15.20

	

	Date of next meeting
	Council meeting

10.00 am – 16.00 pm, 9 November 2010 
Venue – Dillywood, Kent.
	All


Attachments:

Apprenticeship sub group update
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