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South East Network of Expertise
Success in Uncertainty - Life outside Funded Learning

Date:                   5 October 2010
Time:                  10.00 – 16.00
Venue:                Holiday Inn Guilford, Egerton Road, Guildford, Surrey, GU2 7XZ
Bookings:          Details to follow – please keep the date free if you are interested in 

     attending
Cost:                   Fully subsidised
ALP South East is running a Network of Expertise event that focuses on training and engagement over and above contracted delivery. In challenging times, many providers are finding it difficult to expand their provision and there is a real need to focus on employer engagement, co-investment and full cost recovery work to complement traditional funding. The event has been designed by providers within the region who are sharing their leading practice and areas of success with the aim of providing delegates with ideas and processes that could complement their existing practice. 
The event focuses around four key workshops highlighted below, as well as keynote speakers from the sector and engaged employers to give their perspective of where success can be had.
The project is funded by LSIS Employer Responsive Fund.
Workshops

Workshop 1
Effective collaborative partnerships between large providers and partners

· What makes a good partnership?

· Commissioner – what are they looking for eg niche provision, established quality process, employer demand for product, can do better than commissioner can. Benefits for subcontracting – stability, marketing, wider audience. 

· Partners – what do they look for in a commissioner eg clear SLA, quality processes in place, support from the larger provider, standardisation, staff training, benefits of SAR process, how they will get paid.

· What are the benefits to both the commissioner and the partner, eg best practice, wider market.
Workshop 2 

Web Marketing – effective utilisation of this medium in employer responsive provision

· Aimed at senior managers/web designers/ business managers.

· Exploration of 3 main areas – existing skills, cost and time.

· Look at potential results of effective web marketing – ROI, change in business against time invested, testimonials/examples of best practice.

· Call to action – next steps.

· Social networking – does it work?
Workshop 3

Creating a customer focus - Maximising hidden opportunities through your team

· Aimed at Heads of Department,  work based teaching staff, employer facing staff

· This workshop provides hints and tips to help facilitate employer-facing staff to recognise and adopt effective habits when interacting with employers. 

· Account management and effective staffing structures to maximise employer contact.

· Staff roles and responsibilities

· Dealing with objections

Workshop 4 

Total Quality Systems – ensuring internal strategies and processes drive your business with an employer focus.

· Using the TQS standards as a model for best practice.

· Benefits to employers and providers – looking at the provider journey and changes in focus that the TQS practices can bring. Impact on the business.

· Data – what we measure and how we use it - e.g. impact of training, case studies.
Booking instructions
An online booking website will open in early September.

If you are interested in attending the event, please keep this date free and further details will be forwarded in due course to enable you to book your place.
In the meantime if you have any questions please contact Alison at ALPSE via info@aspirelearning.co.uk 

 

