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Foundation Learning Focus Group

14th April 2011

YPLA Guildford

Attendees:

Alison Sumpter (Aspire)
Sue Taylor (ALP)
Anne Nixon (Chichester College)
Lindsay Jardine (KATO)
Mark Easton (Key Training)
Melanie Butcher (West Sussex CC)
Cass Hardy (Surrey CC)
Hilary Dorling (Slough BC)
Rachel Whittington (YPLA)
Christina Thomas (YPLA)
Paul Mittendorfer (YPLA)
Introduction:

The meeting was called to discuss the various issues with the transition from e2e to foundation learning.  The backdrop for the meeting was the brainstorm notes from the ALPSE 14-19 sub group meeting held in March 2011 where the various issues with FL were discussed. 

Discussions / outcomes:
1. Weekly Flexibility Funding - It was agreed that although this has been a notional 10% funding available to all providers this year, only a handful appear to be using it to support those learners that are not able to access the FL offer from day one.

Action:

· YPLA to support an update for providers on flexibility funding.

2. Collaborative procurement – Sussex LA is working with a handful of providers to attempt to secure collaborative procurement from awarding bodies to reduce the costs of all of the awards. 

Action:

· A wider group of providers to be invited to participate in this activity to see how feasible this could be.

3. Surrey outlined their offer to schools and the LA / ALP Surrey model of supporting schools to support learners with flexible provision as well as information on 14-19 routes.  It was agreed that a case study of the Surrey good practice would be helpful for others to learn from.

Action:

· Surrey case study to be included at a wider FL event for providers and LA reps.

4. In order to get information on all of the above to all providers it was agreed that a FL meeting would be called within the next few months in the Guildford area for LAs and providers to come together. 

Action:

· YPLA will discuss dates to ensure that we can involve the National Policy Lead and the National Funding lead.

· YPLA to secure a large enough venue.
· 3rd May 14-19 meeting to be used to continue planning.

· Agenda to include:

· Weekly funding flexibility (Kevin Street)

· Surrey LA : ALP Surrey case study – stakeholder engagement and expanding the market (Sue Taylor and Cass Hardy)

· All parties to outline their role and remit to ensure that there is no misunderstanding: (YPLA – Aidan Pettitt?, ALPSE – Alison Sumpter, LAs – Hilary Omissi?)

· Final session - Future policy and allocations, including Wolf (David Sangster)

· There will be an opportunity to network and take forward some ideas of working practices:

· Collaborative procurement – Sussex (Mel Butcher)

· LA engagement – TVRN (Hilary Omissi)

· Referrals and marketing – Surrey (Sue and Cass)

· Marketing and IAG – Kent (Lindsay Jardine and Mark Easton)

· College and IPP case study of best practice (Ann Nixon – Chichester College)

· CPD and training needs – Hampshire

· The audience will be practitioner level

· The likely date will be June 2011.

Alison Sumpter, 18 April 2011 
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