ESF UPDATE – 13 AUGUST 2010
Overview

1. This note is a general briefing about the forthcoming procurement of ESF activities for the South East region. The procurement exercise will target 14-19 year olds and aims to purchase the delivery of activities that will support young people who are currently not in Education, Employment and Training (NEET) into EET, and reduce the likelihood of young people becoming NEET. This briefing is not a formal part of the procurement process.
2. We now have the Government’s agreement to the scope of the 2011-13 ESF programme, and it will include a NEET component as envisaged. This will be led by the Skills Funding Agency (the Agency), which is the co-financing organisation for this element of the programme and is responsible for procuring and contracting the provision. The YPLA acts with delegated authority for the Agency for aspects of the commissioning process under a shared service agreement. This includes developing the tender specification.

3. The intention is to let contracts early in 2011 to minimise any gap between the end of the current NEET programme in the South East and the commencement of the programme for the calendar years 2011-13. The approximate total value of the contracts during the three year period will be over £13 million. This may be affected by any future revaluation of the Euro against the pound during the life of the programme, which could increase or decrease the funding available. If funding decreased then contracts could be terminated early.
Timetable
4. This timetable is tight and may be subject to slippage. However, the current ESF NEET programme is delivering successfully across the country and in many areas is approaching or has reached full contract value. The YPLA and the Agency have taken the view that it is worth running the NEET procurement ahead of the timetable for the rest of the 2011-13 ESF programme, where the same financial pressures do not generally apply and where contracts will be let in April 2011.

5. During August the Agency will publish an OJEU notice and launch a Pre-Qualifying Questionnaire (PQQ) process to enable any organisation not currently on the Agency’s Qualifying Provider List to be considered for addition to the list of providers to be invited to tender for this procurement.
6. In parallel with this, the YPLA will consult Local Authorities and representative bodies of providers in the region on the terms of the detailed tender specification. This will be on the basis of a draft for comment, and will be based upon the framework developed with the RPG as its contribution to the Co-Financing Plan and signed off by it.
7. Geographical targeting will be an important component of the specification. The YPLA will also wish to have regard to Local Authorities’ strategic roles and statutory duties for this age group in developing the more detailed specification, although completing the specification will be the responsibility of the YPLA on behalf of the Agency. The specification will be regional and not national, so it will be important to have your contributions to ensure that we have the best fit to our needs.

8. Due to potential conflict of interest issues, the final version of the specification will not be made available to any external body until the ITT launches: it is important that no body has, or is perceived to have, any unfair advantage during the procurement exercise.
9. I expect the Invitation to Tender (ITT) will be launched by the end of September, with evaluation of tenders taking place during November.

10. The Intention to Award notice would be issued in December, with contracts being finalised so that delivery could commence during January 2011.

Communications

11. Due to the current YPLA and Agency restrictions on all forms of PR activity, we do not anticipate a formal launch event for the procurement exercise. Good communications will therefore be vital with all key partners to ensure that everyone is well informed and can contribute effectively. It would therefore be very helpful if RPG members could ensure that I have a lead name and contact details from their organisation for the bodies/groups listed below. The key contact would take responsibility for ensuring that appropriate colleagues or partner organisations in the South East are kept informed or consulted as required:

· All 19 top tier Local Authorities

· AOSEC for FE sector colleges

· ALPSE for independent training providers

· Learning Curve for the voluntary and community sector.

· ISPs.

12. For the most part I would anticipate electronic communications, but there may a need for occasional meetings. Communications will be restricted during the formal tendering process.
Contract size
13. The Agency is looking to be more efficient and raise performance by applying a minimum contract level to all contracts. The minimum contract level has not been determined yet and there will be consultation about this, probably this autumn. Whilst this arrangement will not be in place for the start of the 2011-13 ESF contracts, the expectation is that it will be applied during the 2011/12 Academic Year and contracts merged if they are under the limit.
14. This may have implications for the approach that bodies may wish to consider in preparation for tendering: it is likely that there will be fewer, larger ESF contracts than currently operate (12 NEET-related across the region) and that they will need to cover multiple LA areas.
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