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Association of Learning Providers


Council Meeting Minutes
11 January 2011
Attendees:
	Organisation
	Delegate name 
	Attendance

	ALPHI 
	Bob Hiskey (BH)
	Apologies

	ALPHI
	David Thomas (DT)
	√

	ALPHI
	Rachael Fidler (RF)
	Apologies

	Aspire Learning
	Alison Sumpter (AS)
	√

	Aspire Learning
	Jo Sellars (Jo)
	Apologies

	KATO
	Mike Henderson (MH)
	√

	KATO
	Lindsay Jardine (LJ)
	√

	KATO
	Jamie Stevenson (JS)
	Apologies

	SCTP
	Paul Kendall (PK)
	√

	SCTP
	Paul Mitchell (PM)
	√

	SCTP
	Connie Mahoney
	Apologies

	Surrey ALPS
	Hisham Zubedi (HZ)
	Apologies

	Surrey ALPS
	Pat Pryke (PP)
	√

	Surrey ALPS
	Sue Taylor (ST)
	√

	TVRN
	Jane Wick (JW)
	√

	TVRN 
	Sara Goldie
	√

	TVRN
	Stephen North
	Apologies

	External Representatives
	 
	

	YPLA
	Rachel Whittington
	Apologies

	NAS
	Rachel McKellar
	√

	Skills Funding Agency
	Evelyn Byrne
	√

	Berkshire Sub Regional Group
	Hilary Omissi
	Apologies


	Agenda Item

	Discussions
	Actions



	Welcome and introductions


	PK is Chair for this meeting.  PK  welcomed the Council 
Apologies:  As above
	

	Review of Minutes and Action Points
	Minutes were agreed as accurate.
Action points:

MCL organizations went onto the ALPSE website yesterday.

MCV – reminder that providers need SFA to put in a business case to go over MCV for 16-18 age group.


	

	Matters Arising
	All covered in the agenda

	

	ALPSE Legal Entity – update and future working arrangements

	Legal entity update:

Will be almost immediate as soon as personal details are received from Jamie and Sara for due diligence. Hope to have the sign off by the end of January. 
Future working arrangements:

Working paper was sent late last week as a background for this discussion.
So we need a way of sustaining ALPSE as Aspire leave the role. 

PK observation – suggestion that each network rotates administration around the networks is a key discussion point.
Comments:

Sue / Jane – disappointed that they were not included in the initial discussion paper.

MH – ALPSE became important because LSC wanted regional representation / voice. SfA now operates as a National entity. Localism is bringing YPLA back to sub regional emphasis.  So what is the role for ALPSE in future?
SG – concern – ALPSE has focal contact points and this roving model may cause confusion. 
PK – so what are the alternatives?
All – do Network Managers have the capacity to take on more?

LJ – no capacity to support

JW – has capacity to take on the role of network managers as long as the role is clearly defined. TVRN will need to consider in their proposal how to overcome conflict of interest if asked to write bids on behalf of ALPSE
Looking at the table of Aspire current roles should there be a discussion on what is really required of ALPSE to add value.
MH – networks need from ALPSE – influence at the right level and information.

SG – should there be a conversation with ALP National to say – we are thinking of disbanding - what could they do to support.

We are losing small member organizations – this could affect local network numbers.

PM – administration is a small part of Aspire’s role; representation is a larger role and should be disseminated amongst networks who would then feed back at ALPSE meetings.
PP – felt we were losing strength even though comments from Graham Hoyle view ALPSE as a strong network.  PK thought this might be a reflection of the situation everyone is facing.  ST felt with each Network responsible for a subject everyone would be re-energised.

Importance factors:
· We must not lose our strength as a network

· Networks taking on parts of the role could be invigorating.

· Reports at each Council would need to be based on the lead activities of each of the 5 networks (depending on their lead responsibility).

Volunteers:
· Apprenticeships / NAS  / SFA– Surrey / Kent
· YPLA / 14-19 / RPG – Hampshire

· LSIS / LEP strategy – Sussex

· DWP – need to watch this space as a future link and growth area. Many need to be assigned in future.

TVRN – to propose on central communication and admin management
Do we make a difference as ALPSE – will sub regional networks back the group to devolve responsibilities in this way?

Very clear protocols are needed particularly with regards to Networks having lead responsibilities and how updates are fed back to ALPSE.

Need all to buy in to this model or it will fold.  
The decision making process and timeline:

18th Feb for all feedback

End Feb for ALPSE Directors meeting

The end date for Aspire to represent ALPSE is 31 March 2011 at the latest.


	TVRN to put forward a proposal for how they could take over the central admin. role. 

Aspire to write to ALP National to see if / what support they could offer us.

All networks to provide more feedback to Aspire on the paper and the surrounding ideas and discussions. It must be the Chairs that provide this feedback to ensure their commitment to the comments / proposals. By no later than 18th February
AS to convene a meeting of the ALPSE Directors to discuss and agree actions based on this feedback.


	Minimum Contracts Levels


	MCL update:

There is talk that the MCL only relates to 19+ contract value as YPLA still wish to contract with smaller providers for local provision.
Skills Funding Agency still have timetable for end of January decisions.

Need to seek clarification when Evelyn arrives.


	

	Financial Update 

	Aspire provided an update on spend to date. 73% of budget remaining.

The ALPSE provider matrix to pathway level will go out this week.


	

	Sub Group Updates
	14-19 Sub Group
See paper for salient points.  
Employer Responsive Sub Group

No meeting has taken place since the last Council meeting. In terms of the way forward this group needs to be considered to support the Apprenticeship activities (whoever leads on this area for ALPSE will need to take a lead role) to deliver strategically and incorporate NAS representatives. 
Contracting and performance sub group

Again no meeting since the last Council. Unlikely this meeting outside of the ALPSE Directors will be convened in future.

	

	NAS update – 

Rachel McKellar


	Update on the NAS Business Plan – ppt paper circulated.
Current key priority – between now and March 19+ starts. John Hayes committed an additional 50,000 starts and we are behind target currently. Emphasis therefore on high quality 19+ starts including T2G conversions.  Currently there is a mixed picture across providers with some managing conversions well and others seeming not to make changes so far.
Business Plan (draft)

Key messages:

· Increasing demand for Apprenticeships

· Improving quality and value for money

Objectives – see slides attached.

NAS and SFA will be working more closely in future. Employer engagement for NAS will be the priority. Lv 3 remains a priority albeit to be funded by employers.

NAS are increasing their focus on +250 employers; this focus does bring results it just takes a lot longer than with the smaller sized employers.

NAS marketing is generating a large number of enquiries from smaller employers; NAS are organizing themselves to respond to these enquiries.  Providers need to be more responsive to NAS on employer enquiries.

Loans for individuals to fund their own learning will come in in the longer term.

Focus – see slides. 
HE loans should have a knock on effect of releasing high quality 18+ candidates toward the Apprenticeship market.
Smaller employers need an efficient approach and better access to Apprenticeships through providers.

AV is here to stay, it is a contractual obligation and there will be a focus on providers who are not using it. Need to ensure all members are maximizing the use of the resource.

Providers are encouraged to submit applications for the National Apprenticeships awards and to support NA Week in February, there will be no Regional Apprenticeship Awards only a National Ceremony.
PEM – any idea when SASE will be out. RMcK – in Ministers hands as the decision about UCAS points is still being debated.
ESF national specifications will be available and no understanding about how these will translate to meet regional needs. Specs are due soon.
There is a gap in the timetable between Pre-apprenticeships coming in and the close of PLAS.  This will cause a gap. A short term solution is being sought.

AS – any news on structural changes within SfA?  February will see the start of the process with possibly up to 650 losses.
	

	Update from YPLA – Rachel Whittington
	Rachel did not make the meeting.

	

	Skills Funding Agency update – Evelyn Byrne
	Min Contract Levels.
Today is the deadline for organizations to let their Account Manager know what they are doing; with the final detail to be provided by the deadline of end February to ensure ACTOR is complete and up to date by the end of March.

16-18 contract value inclusion in this equation is being debated with no timeframe for a decision known at this time.

Providers need to consider dual approaches and keep options open and yet continue with discussions as it stands.

MH – provider plans are now in total confusion.

EB – one of the reasons for the MCL changes is to reduce numbers of contracts. If 16-18 remain in unique contracts this will not enable the SFA to realize the savings hoped for.

ST – Providers with a dowry letter may continue but what about those who do not yet know that they will be affected if the basis for the calculation does change.

MCL – can be open to greater levels of abuse and all providers need to consider quality systems throughout their negotiations.
MH – it is being recommended that the Management Fee is not greater than 15% and the SFA have no jurisdiction over this amount.  It needs to be value for what you are buying.

Providers need to manage this negotiation for themselves and ensure robust processes when sub-contracting.
The eradication within contracting for the 50% contract delivery by the main contractor may be helpful.  

JW – what are specialist providers – EB - MOD, etc.
JW – is POL continuing? EB – Not sure.
PEM- is the second and third level of sub-contracting allowable? EB – only with prior approval in certain circumstances.

PK – the extreme uncertainty puts the IPPs at a severe disadvantage. 
EB – the 11/12 indicative allocations, IPPs have done much better in allocations and growth.  Three quarters of Apprenticeships are delivered by IPPs.

MLP – work underway to quantify MLP across the country. MLP is not applied where learner numbers are fewer than 12, within wind-down contracts, if cohort brought in through redundancy as code 29 (field 50), if sub contracting arrangements were responsible for poor MLP and the relationship is being wound down.

3 colleges and one IPP are currently below MLP in the SE with no exemption applying.

This accounts for small numbers and therefore the eventual loss of provision will be insignificant.

Apprenticeships delivered by providers from other regions and delivering in the SE – one college and 8 IPPs.  2 of these are significant. Work is underway to manage these situations within the base regions.

PK – implementation questions – In the SAR comment  should it include a statement about exception from MLP =- Yes

Ofsted rarely look at programmes with under 15 in learning.
T2G – 21 colleges and 17 providers are below MLP.  8 colleges and 14 IPPS managed by other regions and delivering in SE are below MLP. Exemptions are similar to above and so if they do not meet any exemption criteria they will lose the amount of funding pro rata based on numbers as at Quarter 2.

This is the last year MLP will be based on these criteria and guidelines.

Quarter 2 on the ILR will inform the 11 / 12 final allocation.  It is critical that P5 and P6 are fully up to date and on the system in a timely manner.  This is true for both starts and completions.

16-18 increases for growth requests – SE received £8million

Decreases – based on the automated reduction for non performance – 18 providers

See papers attached.
All growth requests were approved in the SE.
There was evidence required to get these requests approved.  There is likely to be less funding available in future quarters.6-8 weeks is the lead time required to put forward and get a judgment on a business case through SfA.


	EB to confirm if Provider Online will continue

EB to confirm this supported by the content of the email from PEM

EB to send the paper to Aspire for distribution.

 

	14 – 19 – Hilary Omissi LA Representative
	An update from HO is below in her absence.
Statutory Guidance: Funding Arrangements for 16-19 Education & Training (published Dec 2010)
 

Emphasises the Local Authorities' role (as set out in the Education Act 1996 and the Apprenticeships, Skills, Children & Learners Act 2009) in:

· Securing sufficient suitable education and training opportunities to meet the reasonable needs of all young people in their area (including LDD learners up to aged 25) 
· Challenging poor or inadequate provision 
· Shaping provision in their area by identifying gaps, enabling new provision and developing the market. 

· Working with the National Apprenticeship Service to identify the requirement for 16-18 Apprenticeships. 
· Working with other local authorities to ensure that needs are met across travel to learn areas 
· Agreeing with providers the re-shaping of provision in an area by re-allocating numbers from one provider to another where that best meets the needs and demand of students and local priorities 
· Changing the automatic allocation of learner numbers under the lagged in agreement with providers. 
The guidance also recognises that the needs of young people are much more likely to be met where there are strong partnerships with those who provide education and training. As I emphasised at the ALPSE 14-19 Group Independent Private Providers are an important partner and will certainly be in the future as we move towards the Raising of the Participation Age to 17 by 2013 and 18 by 2015.

	

	LSIS update - PEM
	The expression of interest won with AOC turned out to be a waste of time.
David Collins of LSIS met with local representatives of ALPSE (network Managers) to discuss localized funding. LSIS seemed keen to set up regional delivery models and ALPSE would be welcome to bid to deliver.

Pam Lumsden is also promoting ALPSE as a route to support development of providers.

ALPSE need to ensure we see LSIS as a route to development funding and maximize all possible opportunities.

LJ – PRD cannot be bid for by the networks.

AS – mentioned that pooling of unspent LSIS account funds between providers is allowable. 

	PEM to meet with Jan Edrich of AOSEC to formulate a strategy for ensuring ALPSE and AOSEC can support development in future.


	LEP update


	PEM – has contacted Sussex / Kent and Surrey LEPs.
Paul and Lindsay are meeting with counterpart in Essex.

Paul and Sue to meet with London on the Sussex, Surrey London LEP

Solent - AS has emailed the facilitator and as yet no contact.

Will skills be high on their agenda? Will we get a voice? – the jury is out.
	We need to keep a close watching brief and get involved when we can see value but not to waste energy at this stage.

	ALPSE bidding opportunities
	As we are a way away from bidding for opportunities all networks were asked to provide feedback on the SWOT of ALPSE in relation to potential bidding opportunities.

	Each of networks to put forward a proposal of what ALPSE should be bidding for and why.  To As by 18th Feb 2011.

	Any other business

	AS mentioned that Sue Ormiston of SFA would welcome an ALPSE rep to meet with John Hayes and Chris Grayling in Brighton on 25th January 2011.  There is a round table discussion on meeting skills priorities and joint working between departments with a small select group at the Jobcentre Plus site from about 10.30, followed by lunch at Cit y of Brighton College, where the Ministers wish to meet learners.  The ALP rep is welcome to join both parts of the visit. 
	AS to let SO know that Sara Goldie will be the ALPSE rep.
SO to forward to Sara greater detail of the visit and timings.

	
	The meeting closed at 14.50
	

	Date of next meeting
	15th March 2100. 10.00 am – 16.00 pm in Council Room2 at The Skills Funding Agency, Segensworth, Hampshire.
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