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Association of Learning Providers for the South East
14-19 Sub-Group

Update 2 November 2010


Action plan 2010/11
	Specific actions
	Expected outcomes
	Evidence of success
	Who is responsible?
	Timescale for achievement
	Monitored by
	Cost £
	Current status

	1. Partnership working and communication

	All sub regional networks to consider the consistent naming / branding of FL. In Kent the FL offer for all providers is A2B


	Sub regional consultations and decision on naming of FL
	Agreement and justification by region on the naming of FL
	Sub regional 14-19 groups
	December 2010
	ALPSE 14-19 sub group
	nil
	This proposition has been considered. Apart from Kent no other network wishes to have one brand / name for FL

	Networks to lobby FL providers to collaborate on a newspaper supplement similar to the ‘100 in 100’ for Apprenticeships to raise the profile of FL

	One supplement per sub region 
	Additional published articles per year per sub region
	Sub regional 14-19 groups
Network Managers / Networks
	July 2011
March 2011
	ALPSE 14-19 sub group
ALPSE 14-19 sub group
	£x
	

	2. Marketing

	To work through the sub regional networks to ensure that all providers use AV and the number of opportunities on the system increases
	Vacancies on AV to increase from X to Y by July 2011
	Report on the number of vacancies posted
	Sub regional 14-19 groups
	July 2011
	ALPSE 14-19 sub group
	nil
	DW – to provide data and targets for discussions at next sub group

	All sub regional networks to include in their local action plans a strategic objective of increasing activities in schools
To agree and implement school event referral process where appropriate
	To set local targets for school marketing within local action plans
Event referral mechanism agreed
	Penetration into schools to increase by x% per sub region
100% of school requests supported

	Sub regional 14-19 groups
Sub regional 14-19 groups
	July 2011
Dec 2011
	ALPSE 14-19 sub group
ALPSE 14-19 sub group
	£x
	Draft process in place for discussion

	All sub regional networks to include in their local action plans a strategic objective of creating links with Academies
	To set local targets for Academy marketing within local action plans
	Links with Academies to increase by x% per sub region


	Sub regional 14-19 groups
	July 2011
	ALPSE 14-19 sub group
	£x
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