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	Date
	10 February 2010

	Subject
	Regional Planning Group

	Location
	Centre Point, London

	Time
	14:00 - 15:50

	Publication intent
	Regional Planning Group

	
	

	
	

	In attendance
	Alison Alexander (Southampton), Andrew Briggs (IoW), Barry Cleasby (LSC), Andrew Couldrick (Wokingham), Christopher Cannon (GOSE), Sue Dunn (Kent), Jan Edrich (AoSEC),  David Garderner-Haig (LSC), Bob Garnett (Slough),  Sandra Hicks (Oxfordshire), Katherine Horler (Connexions TV), Rachel McKellar (NAS), Marisa McLelland (TSNLA), Greg Morris (MKOB), Michael Nix (Brighton & Hove), Frank Offer (Surrey), Hilary Omissi (Berkshire SRG),  Aidan Pettitt (LSC), Sarah Rusby (LSC), Sue Samson (LSC), Josie Simonon (LSC), Alison Sumpter (ALPSE), David Sword (West Sussex), David Waggett (LSC),  Phillip Walker (Hampshire), Clive Webster (Southampton), Fiona Wright (East Sussex), 

	Apologies
	Martin Baker (Kent), Jo Baty (LGA), Jim Crook (Oxfordshire), Kate Cox (GOSE), Linda Ellis (Brighton & Hove), Martin Gocke (Bracknell-Forest), Sue Imbriano (Buckinghamshire), Ken Jones (Berks SRG), Yvonne Norman (LSC), Andrew Olive (Portsmouth), Colin Peak (IoW), Clair Pyper (Slough), Felicity Roe (Hampshire), Barbara Smith (SEEDA), Simon Trottor (Medway), Gail Tolley (MKOB), Cliff Turner (RBWM), Bob Walding (LSC),Tim Ward (TSNLA), Anna Wright (Reading), 


Item 1. Welcome and introductions

1.1 The group were welcomed
Item 2. Minutes of last meeting & matters arising
2.1 All confirmed that the previous minutes are accepted as true record.

2.2 All action points from the previous meeting have been carried out apart from the following: 
a. Katherine Horler to submit names of representatives to the LLDD sub group.

b. Rachel McKellar to note the need for a completions rate figure and will discuss with the Funding and Commissioning sub group.
c. Sarah Rusby had re-sent the template issued before Christmas for those who have not yet completed the data return, however there are still a few gaps so Sarah will re-send.

d. Michael Nix to check that Linda Ellis has shared details of Brighton & Hove’s Pre-engagement Programme with Anna Wright.
Item 3. General update of progress
3.1 The group were talked through an update paper on RPG matters including the ASCL Act, National Statement of Priorities, LLDD placements, staff transfer, REACT training and priorities for the next period.
3.2 It was noted that the paper had previously been shared at the SE DCS meeting 29 January.

3.3 The group were advised that more guidance is likely to be forthcoming in relation the ASCL Act, capital and YOI, and the RPG will be informed as the work progresses.

3.4 The RPG might wish to have a capital network once the position was clearer i.e. not meetings, but named people who should be informed about capital issues. 

Action: RPG to consider if they feel a capital network would be useful once guidance available
3.5 The group were advised that the National Statement of Priorities has been issued and shared

3.6 The group were given a copy of the South East Regional Commissioning Statement (RCS) to endorse and for Sue Samson and Clive Webster to sign. The group were happy for Clive to endorse on their behalf and were positive about the engagement of LAs in the process. LAs also indicated that they would use the priorities in their own plans and were encouraged to use the statement in any way which supported the agenda in their area.
Action: Sue Samson to provide a set of slides for members to use alongside the document as appropriate.
3.7 The LLDD – Placements in Independent Specialist Providers section was discussed and attention was drawn to the noted risks:

a. Given the current rate of referral to the LSC there will be a significant volume of work which will need to be undertaken by local authorities from April 2010.

b. The predicted number pf placements will need to be managed within the available budget.

3.8 The importance of sending through information on referrals was re-iterated and Sarah will re-send the template as outlined in the above action point.

3.9 There was concern expressed in relation to inconsistent advice over who would meet any additional placement costs post April 2010. In previous years, the LSC/DCSF had met any additional cost, however there was concern that this cost could now fall on the LAs.

Action: Jo Baty to be asked to obtain a written position via REAct from DCSF for clarification in relation to additional costs for LLDD placements post April 2010.
3.10 In relation to staff transfer, the group were advised that there is generally a very positive feeling over the transfer, however there is an unresolved issue over staff pensions. This is currently with the government’s actuary’s department and there will be a road show in relation to pensions in March.
3.11 The group were advised that the LSC HR department is in daily conversation with the DCSF in relation to the pensions issue. Nevertheless, it was agreed that a letter from the RPG expressing the concerns over lack of information be drafted from the HR group. Hilary Omissi agreed to discuss with Felicity Roe.

Action: Felicity Roe to draft a letter to the departments outlining the RPG’s concerns in relation to lack of information and clarity for pensions.  

Item 4. Funding allocations in the South East, issues & actions
4.1 The group went through the slides handout which was a summary of where the LSC is in relation to 16-18 allocations. The focus was on a few slides in particular:
a. Slide 7 - 09/10 Stock take letters – all providers should have received their letters by now

b. Slide 9 - Quantum of cash increasing year on year

c. Slide 11 - Whilst we want to increase participation, the data suggests the cohort is in decline (national slide). The assumption is that one can increase participation without increasing the number of spaces
d. Slide 12 – Cost of provision has increased
e. Slide 15 - Rates of 10/11 are the same as rates used for 09/10 – no rate increase
f. Slide 16 – future changes for the allocations process. There may be an in-year adjustment for 10/11. If a provider feels that they do not have the right number of learners recruited, there will be an opportunity to look at this mid year and make an adjustment to their cash allocation as a consequence, there will be a corresponding expectation that if they don’t recruit, their allocation will be adjusted downwards. The current position if a provider over recruits, is that they go the whole year without funding, however if they under recruit, they get original cash allocation for the year.
4.2 The group were advised that there will be guidance issued in the next month to help with any questions over the new reconciliation process.
4.3 In relation to the proposals offered for the allocation of growth funding for NEET in the South East, it would be more accurate to take 2 points in time (December & June 2009) because of possible distortions in the December NEET data. Aidan Pettitt agreed to pursue this point.
4.4 On the basis of NEET proportions, growth should be allocated to local authority areas. Within that framework decisions on precise allocations to providers would be taken locally.
Item 5. RPG Governance
5.1 The group were advised that all RPGs will evolve and we need to have a set of ToR to agree and be kept under review. The group asked for a few minor changes and additions (e.g. LLDD, dispute resolution)
Action: David Waggett to incorporate changes to the ToR and recirculate.
5.2 Subject to those changes, the group were happy to accept the ToR..
5.3 The group were advised that there are 5 DCSs who will lead on behalf of the regions DCSs and will work closely with the YPLA to provide oversight of the work of the RPG. The DCSs are: Cliff Turner, Rosalind Turner, Gail Tolley, Anna Wright & Clive Webster. This group will also share the chairing of the RPG.
5.4 It was agreed to hold between 4 & 6 meetings per year that fit in with NCF framework. The RPG wished to operate three permanent sub groups, 

a. Funding - including discussions relating to allocations

b. LLDD

c. IAG 

Action: Josie Simonon to source meeting dates post April 2010

5.5 It was agreed to incorporate an ESF sub group under the remit of the Funding RPG sub group as a task and finish group.

Action: David Waggett to update the ‘Sub-groups’ section of the ToR.
5.6 The HR sub group will remain as a task and finish group, with the expectation that it would wind down by the summer.
Action: Hilary Omissi to discuss with Felicity Roe the need for future HR sub-group meetings.
5.7 The group agreed that it would be useful to keep the RPG meeting monthly for 2-3 months to monitor the transition and then reduce down to the new cycle of 4-6 meetings per year.

Item 6. Strategic Analysis for 2010/11
6.1 The group were advised that local data packs are to come out during May. This will allow a look at local issues and to see if the RPG is happy with the work being undertaken. The data team will be producing core data sets based on a national framework, and the content is currently under discussion. It will be standardised for all regions. A more bespoke service to meet the needs of the region within resources available will be overseen by a product development group which will acts as an advisory group to the YPLA with the aim of offering feedback on the strategic analysis that they are developing and ideas on improving the data products needed by LAs.
6.2 In relation to access to data, the group were advised that LAs will have access to the provider gateway to access data.

6.3 It was noted that the aim of the analysis team was to provide at a local level, regional analysis and slides to present to the 14-19 partnerships.

6.4 It was suggested that there might be value in planning collective development work.

Action: Barry Cleasby to look into initiating collective development work for strategic analysis which also builds in levels of engagement.

6.5 The group requested work on making data available in a more young person friendly format so that they could be consulted more effectively.
Action: Barry Cleasby to consider a format for presenting young person friendly data
Item 7. Feedback from Sub Groups

7.1 The group were advised that the LSC will not be able to provide personal information on staff until transfer order is signed in March.
7.2 It was requested to ensure feedback from the LLDD subgroup is a standing item on the agenda.
Action: Josie Simonon to ensure that feedback from the LLDD subgroup is a standing item on the agenda.
Item 8. Other partner updates

8.1 REAct - It was noted that the group would like to formally thank Jo Baty for all the work done on the REAct events. There has been a lot of positive feedback in relation to the events.
8.2 AoSEC – On the 18th Feb there is a senior managers and principals event. The invitation went through to all DCSs as an opportunity to engage with the FE sector, though to date only 3 LA people were planning to attend.
8.3 ALPSE - Working on an MOU on LA relations with providers and all different structures working on 14-19.  Would welcome an RPG representative to join the meeting.

Action: Hilary Omissi to liaise with Alison Sumpter in relation to an RPG link to the 14-19 group.
8.4 The group was updated on the Golden Hellos. There has been an allocation nationally of 500 starts and the employer response has been fantastic. NAS are now working closely with Connexions as they only have until March to recruit. Hoping to use some ESF under spend to continue the growth as this is an opportunity to support YP that are NEET.

Date of next meeting: 17th March 2010 Holiday Inn Guildford (to accommodate colleagues attending the regional LLDD meeting that day).
	Meeting chair
	Clive Webster

	Minute taker
	Josie Simonon
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Action matrix
	Action
	Responsibility

	Katherine Horler to submit names of representatives to the LLDD sub group.
	Katherine Horler 

	Rachel McKellar to note the need for a completions rate figure and will discuss with the Funding and Commissioning sub group 
	Rachel McKellar

	Sarah Rusby had re-sent the template issued before Christmas for those who have not yet completed the data return, however there are still a few gaps so Sarah will re-send 
	Sarah Rusby

	Michael Nix to check that Linda Ellis has shared details of Brighton & Hove’s Pre-engagement Programme with Anna Wright
	Michael Nix

	RPG to consider if they feel a capital network would be useful once guidance available
	All RPG

	Rachel McKellar to provide updates on NAS data for the RCS
	Rachel McKellar

	Jo Baty to obtain a written position via REAct from DCSF for clarification in relation to additional costs for LLDD placements post April 2010
	Jo Baty

	Felicity Roe to draft a letter to the departments outlining the RPG’s concerns in relation to lack of information and clarity for pensions
	Felicity Roe

	David Waggett to incorporate changes to the ToR and recirculate
	David Waggett

	Josie Simonon to source meeting dates post April 2010
	Josie Simonon

	David Waggett to update the ‘Sub-groups’ section of the ToR
	David Waggett

	Hilary Omissi to discuss with Felicity Roe the need for future HR sub-group meetings
	Hilary Omissi & Felicity Roe

	Barry Cleasby to look into initiating collective development work for strategic analysis which also builds in levels of engagement
	Barry Cleasby

	Barry Cleasby to provide a format for presenting young person friendly data
	Barry Cleasby

	Josie Simonon to ensure that feedback from the LLDD subgroup is a standing item on the agenda
	Josie Simonon

	Hilary Omissi to liaise with Alison Sumpter in relation to an RPG link to the 14-19 group
	Hilary Omissi & Alison Sumpter


