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Public Sector Sub Group Action Plan (updated 29.05.09)

	Specific actions
	Expected outcomes
	Success criteria
	Who is responsible?
	Timescale for achievement
	Monitored by
	Cost £
	Current Status

	Work with PSOs to identify and overcome barriers to recruiting Apprentices.  Feedback issues to the group to identify how this has been tackled in other areas.


	Group will identify positive ways to overcome PSO barriers to recruiting apprentices, particularly those 16 – 18 years old
	List of barriers and suggested solutions compiled and shared with wider network.
	ALL
	31 July 2009
	PS Sub Group
	£0
	

	Develop local case studies to support the sharing of good practice within other Public Service Organisations


	All regions to have identified PS Case Studies for sharing with other PS organisations.
	A minimum of one case study per region posted on the ALPSE website
	ALL
	31 July 2009
	PS Sub Group
	£0
	2 CS from Hants and IOW currently available

Complete

	PS Audit published on ALPSE website and used as a tool to identify opportunities for business development across the network.
	PS Audit being used by providers to identify areas for further activities and business development opportunities. 
	PS Audit posted on website.  Sub Group identify new areas of business that are being developed as a result of the audit.
	ALL
	31 July 2009
	PS Sub Group
	£0
	Awaiting feedback from Jackie Parry

	Research existence of collaborative groups of PSOs in each sub region
	List of PSO groupings
	Evidence of success in providers approaching and working through such groupings
	ALL
	31 July 2009
	PS Sub Group
	£0
	


	Create transition plan to allow the work of the networks and the NAS to be integrated and sustained
	Transition plan exists
	Smooth transition to provider networks working with NAS especially in relation to the Public Sector
	ALL
	31 July 2009
	PS Sub Group
	£0
	MW to speak to Zena Cala and feedback to Sub Group

	Create a document to identify how providers are linking with PSO at a strategic level
	List of Networks and strategic links for each
	Opportunities for working with the PS organisations are identified and maximised. 
	ALL
	31 July
	PS Sub Group
	£0
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