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Association of Learning Providers for the South East
E2e / Foundation Learning Tier sub-group

E2e / Foundation Learning Tier Sub Group – Action Plan

Updated: 
13 July 2009


	Specific actions
	Expected outcomes
	Success criteria
	Who is responsible?
	Timescale for achievement
	Monitored by?
	Cost £
	Current status

	To collect and collate all available updates and materials related to FLT to support the network members to understand this change and get involved

	Presentations, publications, and notes to be available to ALPSE network members via bulletins and the website
	All members recognise challenges and opportunities of FLT and support the network with a smooth transition
	All sub-group members
	Ongoing updates 
	E2e sub-group
	0
	FLT events being run by LSN over next 2 weeks.  2013 for full roll out.
COMPLETE

	To work with the LSC to gain and understand accurate e2e data in order to inform planning, transition and appropriateness of targets for improvement

	Agreed, accurate data on numbers on programme, progressions, qualifications, etc. broken down by LA area.
	Data agreed by all parties as accurate as a basis for reporting, planning and promoting e2e
	All sub group members
	May 2009
	E2e sub-group
	0
	FO3 being re run. Last 2 data workshops planned for later this week.

	E2e sub group members also represented on the 14-19 transition sub group to ensure that the importance of raising the profile of e2e is captured and addressed in their agenda and actions


	14-19 group identify specific actions to support e2e to raise it’s profile when addressing their wider agenda
	Actions result in raised profile of e2e amongst Local Authority colleagues dealing with the transition and future commissioning
	PJK, PPr, AS
	25 March 2009
	E2e sub group
	0
	Meeting to be attended on 25 March and thereafter
COMPLETE

	ALPSE Conference to include an FLT workshop supported by FLT pilot programme providers

	Attendees able to learn about reality of running FLT from those already running pilot programmes
	2 workshops attracting a minimum of 10 provider reps to each
	Jo Sellars
	30 June 2009
	E2e sub group
	0
	FLT confirmed as a conference workshop
COMPLETE

	To identify Local Authority 14-19 leads and start to engage with them

	Sub group to gain access to the list of ‘who’s who’ in 14-19 in all 19 SE LAs
	Sub group able to engage with individuals and their networks where these exist.

	All
	Ongoing
	E2e sub group
	0
	LSC Directors / ALPSE mirror reps to support this agenda over the next 18 months. E2e map to be collated

	E2e sub group to be formally recognised as a communication channel by the LSC by PP attending each meeting to report all pertinent updates for cascading to the networks.

	One voice: one message for regional e2e / FLT updates.
PP to also identify if Phillip Walker as Regional lead on FLT should also be available to provide updates at these groups


	E2e / FLT update from the LSC to be formally available to the network following each sub-group.
	PP
	ongoing
	E2e sub group
	0
	Communication strategy agreed for presentation to LSC, see below
COMPLETE

	To support effective communication by accessing and sharing details of:

· Contacts for each SE e2e provider

· Contacts and names for the LSC e2e reps

· Spreadsheet of FLT pilot providers


	Contact details available to the network to ease communication.
	Updates and news shared effectively with all network members
	PP to gather the information.
AS to support information dissemination
	Lists available by 31 May 2009
	E2e sub-group
	0
	ALPSE bulletin should now go to every e2e provider. LSC contacts also receive bulletins. LSC structure in line with new Director responsibilities will be circulated

	Case studies from the e2e awards to be made available to the e2e sub group for future publicity / communication

	11 case studies collected and stored for discussion within future sub group on use
	Case studies used to show the impact and importance of e2e 
	PJK
	May 2009
	E2e sub group
	0
	Case studies and PR being sought for inclusion in future marketing.

	Speak to the MacKinnon Partnership about their current e2e case study generation project and determine whether the results will be available to the SE network


	Case studies to be made available for local use.
	Case studies used to show the impact and importance of e2e
	AS
	31 march 2009
	E2e sub group
	0
	Consultant has formally requested of the LSC that the report is available when complete to this group.
COMPLETE

	The strategy to improve communication between the LSC and providers was drafted and will be forwarded for consideration by Aidan Pettitt
	Formal communication strategy to be agreed and implemented in partnership between providers and the LSC
	Improved communication with no more Chinese whisper
	AS / PP / Bob Hiskey / A Pettitt
	31 May 2009
	E2e sub group
	0
	Strategy agreed and implemented. Outcome surpasses expectation in terms of e2e Director leads.
COMPLETE

	Members to work with their local e2e networks and sub groups to define and implement ways of maximising e2e progressions and ensuring value for money

	Good practice defined and shared in order to improve contract performance 
	E2e is seen as an attractive service, meeting the needs of funding agencies and generating high volumes of positive outcomes.
	All sub group members working through their local provider networks
	July 2009
	E2e sub group
	0
	Questionnaire to be created for regional e2e survey.  Collate map of e2e activity and achievement for use when presenting to LAs. Data also to be sought from LSC to support this plan.


	LSC to work with e2e networks to define, develop and implement an e2e data workshop for data managers.

Members to ask their networks to define the questions that need answering so that the workshop can be developed


	1 workshop held 3 times within the SE region
	90% satisfaction measured when the events are evaluated.

100% of network questions addressed.

Improved accuracy in data reporting.
	PP and PJK
	End June 2009
	E2e sub group
	?
	3 events planned, one held, 2 later this week.  Next event likely to be around VfM and maximising progressions.

	Area wide prospectus template to be created to ensure network maximise use of this resource.

	1 template 
	Template discussed with each LA to gain best record of e2e on each LA AWP

	AS / S-Cool
	End July
	14-19 and E2e sub groups
	
	Initial talks with S-cool to scope the template and create for distribution.
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