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Association of Learning Providers for the South East
14-19 Transition Sub Group – Action Plan

Updated:
28 July 2009

	Specific actions
	Expected outcomes
	Success criteria
	Who is responsible?
	Timescale for achievement
	Monitored by?
	Cost £
	Current status

	1. Partnership working and communication

	1.1 Develop a Memorandum of Understanding between ALPSE and NAS, YPLA, SFA and LAs to define where provider networks sit in the emerging systems.
	4 MoUs
	
	
	
	
	£1,500
	

	1.2 Set up a series ALPSE 14-19 briefing and de-briefing event for all 14-19 WBL volunteers / representatives to ensure consistent messages and ‘one voice’ across all SE Local Authority structures.
	10 x 14-19 network briefings / feedback sessions
	
	
	
	
	£5,000
	

	1.3 Continue to map and track the representatives leading on 14-19 within all LAs. Define and implement ways of communicating with these reps to mutual benefit. (Creating communication events, providing updates, supporting existing events) 
	Development of, or contribution towards at least 10 events
	
	
	
	
	£3,000
	

	1.4 Develop means by which the 14-19 sub group becomes a conduit for communication between LA representatives and the provider networks
	Clear communication to and from the WBL networks and LAs
	
	
	
	
	£1,500
	

	1.5 Extend the distribution of the ALPSE e-bulletin and access to the ALPSE website to LA representatives to help them to understand the WBL priorities
	e-bulletin / website available to 14-19 LA reps
	
	
	
	
	£1,000
	

	2. Achievement by young people

	2.1 Publicise good practice and achievement of the WBL network to raise awareness and understanding of the sectors contribution. Share existing good practice, e.g. share the materials and practices employed by Kent County Council to support LAs in their own development of Apprenticeship engagement strategies 
	10 achievement / contribution updates / events. Implementation of good practice across the SE. LA Apprenticeship engagement.
	
	
	
	
	£2,500
	

	2.2 Work with schools to inspire greater collaboration with work based learning providers in diploma design, delivery and progression onto apprenticeships


	Enhanced collaboration and understanding of WBL opportunities, reduction of NEET through accurate referral to WBL programmes (e2e, PLA and Apprenticeships)
	
	
	
	
	£5,000
	

	2.3 Work with those employers offering jobs with no learning to increase their understanding of their employees entitlement to learning whilst in work and encourage Apprenticeship engagement through relevant introduction to learning steps.
	Increase in skills by learners, increased understanding of right to learning by employers and increased Apprenticeship opportunities
	
	
	
	
	£2,000
	

	2.4 Identifying opportunities and routes to facilitate progression out of the 14-19 phase into Higher Education
	Development of enhanced HE progression routes
	
	
	
	
	£2,000
	

	3. Capacity building and work force development

	3.1 Map WBL staff skills in relation to implementation of 14-19 targets and support network-wide development where gaps are identified.
	Mapping and development support events (4 minimum). Greater contribution to all 14-19 targets.
	
	
	
	
	£4,000
	

	3.2 Implement development support / events to ensure that all WBL providers make best use of the area-wide prospectus to inform learners of all options
	Raised profile of WBL on AWPs, enhanced information for learners
	
	
	
	
	£2,500
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