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Association of Learning Providers South East


Notes and Actions

Employer Responsive Sub Group
	Meeting date
	29 September  2010

	Venue
	ALP Surrey



	Notes and Actions




Merged Apprenticeship/Public Sector Sub Group Attendees:

	Name
	Organisation
	Contact details
	Representing
	Attended

	Jamie Stevenson

(Chair)
	KATO
	Jamie.stevenson@keits.co.uk
01923854586
	KATO
	Y

	Paul Mitchell
	SCTP
	pemitchell@btinternet.com
01273891232
	SCTP


	apologies

	Poppy Carter-Mills
	JHP
	pcm@jhptraining.com

	SCTP
	apologies

	Jo Sellars
	Aspire Learning
	jo@aspirelearning.co.uk
07729851773
	ALPSE
	Y

	Jane Wick
	Network Manager TVRN
	jane@tvrn.co.uk

	TVRN
	Y

	Zeena Çala
	NAS
	 Zeena.Cala@apprenticeships.gov.uk

	NAS
	apologies

	Gavin Smith
	NAS
	Gavin.smith@apprenticeships.gov.uk

	NAS
	Y

	Dawn Smart
	IOW College
	Dawn.smart@iwcollege.ac.uk

	ALPHI
	apologies

	Carol Reeves
	Keits
	carol@keits.co.uk

	KATO
	apologies

	Lynda Christie
	SCC
	Lynda.christie@southampton-city.ac.uk

	ALPHI
	N

	Sue Taylor
	Network Manager ALPS
	sue@alpsurrey.co.uk
01252 783137;  07786 313957
	ALP Surrey
	Y

	Mac Cleves
	Icon Training
	mac@icon-training.com
	Kent/Surrey
	Y


	Item


	Notes and action 


	Actions

	1.
	Welcome and Introductions

Jamie had telephoned to say that he would be late – Mac Cleves agreed to Chair the meeting.

MC welcomed the group.   
	Action – Network Managers to identify if any of their members who have not attended the Sub Group wish to continue as members.

Action – JoS to update membership list.

Action – JS to identify a new member to represent the Kent network.

Action – GS to get clarification from ZC on what this paper is?

Action – GS to look into this.  Also to check with ZC/Laura Kennard if they have received PR Case studies from all of the networks.

	2.
	Apologies - As above


	

	3. 
	Minutes of the last meeting 27 July 2010

The group agreed that the Minutes were a true representation of the meeting on 27 July 2010.

Matters Arising

Apprenticeship Vacancy System

· GS said that usage of AV needs to continue being monitored.
Sub Group Membership

· Network Managers were asked to approach any of their members who had not attended Sub Group meetings to identify if they wished to continue as members of the Sub Group.  This action will be carried forward for any Network Managers who have not already addressed this.
In the last minutes there was a sentence about Zeena presenting her paper – the group were unsure what this was and will clarify with Zeena.
Individual providers need to be reminded to get their details of provision onto the Next Step Directory.

It was agreed at the last meeting that Network Managers should pass PR stories to NAS to support them to market Apprenticeships. ST said that she had passed PR stories to NAS but had not received a particularly helpful response.

	

	4.
	NAS Update – Gavin Smith
GS said that there was not a great deal to report at this time as they are still waiting for Comprehensive Spending Review.  
GS told the group that the Skills Funding Agency has gone through a voluntary severance programme and that in the South East we lose 4 colleagues one Employer Services Manager, one Learner Services Manager,  one Learner Services Co-ordinator  and one Administrator.  These people will leave by 22 October 2010.  
This leaves the team short on Learner Services side, so as a result there will be an interim geographical re structure.  ZC will be responsible for all activities in TV area, David Wales Surrey and Kent and GS Hampshire and Sussex.  They will continue to retain their director titles, but will work more across the patch.  This takes place with immediate effect.  This will take us through to outcome of CSR and then the future will be decided from there.  GS said that it is unlikely that there will be answers in October, it will probably take until December but could slip into New Year before we know fully what will be happening.
This should not raise too many issues, but NAS will be looking at the work they can and cannot support.  Will be looking at joint working with the networks.

AGE 1
AGE 1 audit now completed.  GS asked providers to ensure that correct coding is used on ILRs.  GS said that If learners have dropped out providers are required to return the monies.  Please ask providers to return this and not to wait for NAS to approach them.  703 Grants were successfully claimed and NAS can now track the whole cohort.  Report being updated to show profiles of learners etc.  Only a 10% drop out rate identified after the 3 month milestone – this is good.  NAS will produce another attrition report after Christmas

Marketing

GS reported that there is still no funding to support marketing.  The NAS request for exemption for marketing to employers has been agreed. This will support national campaigns for employers which will be managed and run nationally so does not negate need to work more proactively on local marketing.

100 in 100
This is a campaign to be launched in Portsmouth on 30 September 2010 to encourage 100 employers to commit to taking on 100 apprentices within 100 days.

The campaign is being supported by the News and started with a 12 page supplement in the Portsmouth News for 10 providers who have committed to being involved with the campaign. Breakfast launch which should support the recruitment of apprentices.   The Marriott Hotel has committed to recruit 4 apprentices.  There is interest in replicating this in Brighton and Hove and also in Kent.

Employer Referrals

Up to 15 September 2010, 420 employers have been referred out to providers.
At moment data showing 70 starts of which 47 are in the 16 -18 category.  GS said that there is a need to get more sophisticated to identify how successful each provider is.


	

	5.
	KATO – ATA 

Jamie Stevenson gave update.

SEAC has new members of staff starting, one in Kent one Berkshire  and 2 Surrey.  
JS has been attending all regional networks to update them on SEAC.  
JS said that they are trying to tweak the model by flexing it slightly to make it possible for employers to ‘trial’ learners  for 3 months prior to employing them. 
 Now covering the whole region.  Retail project in Milton Keynes, Health and Social Care in east Berkshire.  Another project is being looked at in Health and Social care in Surrey.
Message to providers to encourage employers to trial this model.

18 live vacancies and 18 learners in placements.
JS appealed to the group to ask providers to support SEAC to achieve starts target of 80 by the end of November 2010.
JS to email all networks with SEAC information.
	

	6.
	Apprenticeship Redeployment  Programme and AGE 16 – 24 Grant

JoS updated the group on the AGE 16 – 24 Grant.

As at the 23 September , 556 Grants have been received – 82 of those with errors so waiting to be processed.
JoS appealed to providers to ensure that their AGE 16 – 24 Grant paperwork is fully and accurately completed. 

GS said that the AGE 1 Grant had identified very poor paperwork.  This will have issues if/when the auditors come in.

Starts by Region as at 23 September 2010
Hampshire – 191

Kent – 131

Surrey – 38

Sussex – 68

TVRN – 46
GS told the group that the ESF are looking at another round of Grants in  2011/13
	

	7.
	Review of Action Plan
JS said that he does not want this Sub Group to be a ‘talk shop’.   He is keen that the sub group should have REAL outcomes and targets.  

JoS has updated Action Plan and JS said that he will add some outcomes and targets.  
	Action – JoS to put on Agenda for next Sub Group meeting.


	8.
	AOB

GS said that the NAS focus is on 250 + employers.  NAS are working with colleges to identify if they will share their lists of 250+ employers. GS said that if a provider is already working with an employer they will not be ‘knocking on that door’.

GS said that it would be nice to expand this out to private providers – need to work out the mechanism for doing this.  NAS can’t send out their list – could providers gauge the networks interest in doing this to avoid duplication.  Could/would providers be happy to furnish NAS with lists of 250+ employers they are working with?

MC said that providers need to ensure that they are on ACTOR

Discussion around whether TQS is a compulsory requirement for providers.

	Action – Network Managers to identify if providers would share employer lists with NAS?

	9.
	Date, venue and time for the next meeting 7 December 2010 10.00 – 13.00 at The Guildford Spectrum.
	

	10.
	The meeting closed at 11.30
	


Confidential to Members ALPSE

Page 6 of 6

[image: image1.jpg]